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Disclaimer

This presentation and any materials distributed or made available in connection herewith (collectively, the “presentation”) have been prepared by Latvenergo AS (the

“Company”) solely for your use and benefit for information purposes only. By accessing, downloading, reading or otherwise making available to yourself any content of

the presentation, in whole or in part, you hereby agree to be bound by the following limitations and accept the terms and conditions as set out below.

You are only authorized to view, print and retain a copy of the presentation solely for your own use. No information contained in the presentation may be copied,

photocopied, duplicated, reproduced, passed on, redistributed, published, exhibited or the contents otherwise divulged, released or disseminated, directly or indirectly,

in whole or in part, in any form by any means and for any purpose to any other person than your directors, officers, employees or those persons retained to advise you,

who agree to be bound by the limitations set out herein.

The presentation does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire,

any securities of the Company or any member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase

or subscribe for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with any contract

or commitment whatsoever. Any person considering the purchase of any securities of the Company must inform himself or herself independently before taking any

investment decision. The presentation has been provided to you solely for your information and background and is subject to amendment. Further, the information in

this presentation has been compiled based on information from a number of sources and reflects prevailing conditions as of its date, which are subject to change.

The information in this presentation is subject to verification, completion and change without notice and the Company is not under any obligation to update or keep

current the information contained herein. Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its

respective members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this

presentation, and any reliance you place on such information or opinions will be at your sole risk. Neither the Company nor any of its respective members, directors,

officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or

otherwise arising in connection therewith.

This presentation includes "forward-looking statements," which include all statements other than statements of historical facts, including, without limitation, any

statements preceded by, followed by or that include the words "targets," "believes," "expects," "aims," "intends," "will," "may," "anticipates," "would," "plans," "could" or

similar expressions or the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the

Company’s control that could cause the actual results, performance or achievements of the Company to be materially different from future results, performance or

achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the

Company’s present and future business strategies and the environment in which the Company will operate in the future. By their nature, forward-looking statements

involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Accordingly, any reliance you

place on such forward-looking statements will be at your sole risk. These forward-looking statements speak only as at the date as of which they are made. Past

performance of the Company cannot be relied on as a guide to future performance. No statement in this presentation is intended to be a profit forecast.

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or

other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within

such jurisdiction.
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2012 2013 2014

Revenue MEUR 1,064 1,100 1,011

EBITDA Margin % 23% 23% 23%

Net Debt to EBITDA times 2.5 2.8 3.0

Capital Ratio % 57% 57% 58%

Assets MEUR 3,518 3,575 3,487

General Financial Ratios

Group Profile

Main Facts (2014) Operational figures (2014)

Vertically integrated utility

Wholly-owned by the Republic of Latvia

4.6 thousand employees (2014)

Latvenergo Credit rating: Moody`s – Baa2/stable*

Installed generation capacities:
Electrical – 2,569 MW

Thermal – 1,844 MW

Length of power lines:
Distribution –94,609 km

Transmission – 5,273 km

Retail customers – 876 thousands

Market share in the Baltics – 35%

Retail electricity supply – 8,688 GWh (9%)

Electricity generation – 3,625 GWh (-25%)

Thermal energy supply– 2,442 GWh (-3%)

Distributed electricity – 6,421 GWh (-0.4%)

4* Credit rating upgraded on 16 February 2015 



Operating Segments

Latvenergo Group Structure
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Generation and supply (62% of revenues; 36%

EBITDA)

Latvenergo (LV)

Elektrum Eesti (EE)

Elektrum Lietuva (LT)

Liepājas enerģija (LV)

Enerģijas publiskais tirgotājs (LV) - 2014

Distribution (27% of revenues; 39% of EBITDA)

Sadales tīkls (LV)

Management of transmission system assets (6% of

revenues; 17% of EBITDA)

Latvijas elektriskie tīkli (LV)

* Latvenergo Group shareholding

*



Interconnections Electricity prices (2014)

Baltic Electricity Market

Common Nordic-Baltic electricity market operational

since June 2013, integrating the Baltics into a Nord

Pool Spot market

Nord Pool Spot price decreased by 13% in Finland and

Estonia while it increased by 2% in Latvia/Lithuania

Electricity prices in Latvia and Lithuania bidding areas

were equal 99.7% hours
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Nord Pool Spot price in Finland Nord Pool Spot price in Latvia/Lithuania*

*  Nord Pool Spot Latvia bidding area was opened on 3 June 2013. In 2014, electricity 
prices in Latvia and Lithuania bidding areas were equal 99.7% hours
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Market opening

Regulatory Framework

Protection of vulnerable consumersSupport mechanism for CHPPs

Estonia: 100% open and deregulated

Latvia: 100% open (households from 2015) and

deregulated

Lithuania: 100% open, 75% deregulated 

In 2014, lost revenues due to electricity supply at the 

regulated tariff - EUR 48.2 million

During 2015, Latvenergo has to supply a certain amount 

of electricity (100 and 300 kWh per month) to vulnerable 

consumers at discounted price

From 1 January 2015, almost 70`000 customers (large 

families and low-income individuals) receive support

From 2016, the State will co-finance the supply to 

vulnerable consumers by tendering the supply 

opportunity among the suppliers

Since 2014, Riga CHPPs no longer receive 

compensation for natural gas and other variable costs

Riga CHPPs receive capacity payments, net of 

Subsidized Energy Tax introduced as of 1 January 2014 
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Strategic targets 2012-2016 Results

Strategy
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Strengthening of the market position in the

Baltics

Balanced distribution network development

Diversification of electricity generation

Stable and growing share of Baltic

electricity market

More than 1/3 of retail electricity supply in

Lithuania and Estonia

Distribution network modernization launched

Roll-out of smart meter installations

Modernization of existing electricity

generation
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Key financials
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Revenue exceeds 

EUR 1 billion

Strong capital 

structure

Stable financial 

performance

Income statement (MEUR) 2010 2011 2012 2013 2014

Revenue 804 962 1,064 1,100 1,011

EBITDA 294 255 244 249 237

Profit 63 62 51 46 30

Balance Sheet (MEUR) 2010 2011 2012 2013 2014

Total Assets 3,243 3,256 3,518 3,575 3,487

Total Equity 1,913 1,923 2,007 2,022 2,021

Borrowings from Financial Institutions 776 730 847 945 827

Net Debt1) 443 575 604 689 706

Key Financial Ratios 2010 2011 2012 2013 2014

EBITDA Margin2) 37% 26% 23% 23% 23%

Capital Ratio3) 59% 59% 57% 57% 58%

Debt to Equity 0.4 0.4 0.4 0.5 0.4

Net Debt to EBITDA 1.5 2.3 2.5 2.8 3.0

Investments (MEUR) 181 283 264 225 178

Moody’s credit rating Baa3 (stable) Baa3 (stable) Baa3 (stable) Baa3 (stable) Baa2 (stable)*

* Credit rating upgraded on 16 February 2015 

1)     Net debt: borrowings at the end of the period minus cash and cash equivalents at the end of the period
2)     EBITDA margin: EBITDA / revenue
3)     Capital ratio: total equity / total assets 



Revenue and EBITDA margin Key Highlights

Revenue and Profitability

Retail electricity supply by country
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Not gained revenue due to electricity supply at the

regulated tariff in Latvia (2014: MEUR 48.2)

In 2014, water inflow in Daugava River was the lowest

since 1976, thus electricity generated at Daugava HPPs

was 35% below the average annual output

From 2014, mandatory procurement transactions are

recorded based on agency principle
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Total Assets 2014: 3,487 MEUR Key Highlights

Balance Sheet

Asset Structure 2014
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~ 90% of assets are non-current

Stable and strong capital structure

Capital ratio – 58%

D/E ratio – 0.4

All main fixed asset groups are revalued, thus balance

sheet recoded at a fair value

0

500

1 000

1 500

2 000

2 500

3 000

3 500

4 000

2010 2011 2012 2013 2014

M
E

U
R

Non-interest bearing liabilities

Interest bearing liabilities

Equity

Non-current assets

Distribution; 
41%

Transmission; 14%

Daugava 
HPP; 25%

Riga CHPPs; 
17%

Other; 4%

Non-current 

assets 3,109 

MEUR



Uncollected PSO fee income recognised

in the assets

Key Highlights

Mandatory procurement

Public Service Obligation (PSO) fee
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As of 1 April 2014, the public trader functions are
performed by Enerģijas publiskais tirgotājs AS

To limit the increase of mandatory procurement
PSO fee, in 2014, a grant of EUR 29.3 million has
been received

State subsidy for 2014 received, but the use
restricted until Acceptance from EU

* Mandatory procurement PSO fee income - PSO fee income subtracting mandatory procurement administrative costs
** Mandatory procurement expenditures – costs of electricity purchased within the mandatory procurement and guaranteed fee for electrical capacity installed at 
power plants minus revenues from sale of purchased electricity on the Nord Pool Spot exchange
*** Weighted average during the period 

164.9
182.5

24.3 26.8

0

10

20

30

40

50

0

50

100

150

200

2013 2014

E
U

R
/M

W
h

M
E

U
R

PSO fee revenues PSO fee*** (EUR/MWh)

2014                   2013                                    D D, %

Mandatory procurement PSO fee income

(net)*
MEUR 182.5 164.9 17.6 11%

State subsidy MEUR 29.3 0.0 29.3 –

Mandatory procurement expenditures**: MEUR (245.7) (209.9) (35.8) (17%)

Difference MEUR 34.0 45.0 (11.0) (24%)



Debt Repayment ScheduleKey Highlights

Debt and Liquidity as of 31 December 2014

Lenders by Category Liquidity position
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Total borrowings : EUR 827.2 million;

Share of fixed interest rate (with IRS) – 42%;

Weighted average interest rate (with IRS) – 2.47%;

Weighted average time to maturity – 4.4 years;

In late 2014, funding of 250 MEUR has been attracted:

Loans from commercial banks – 150 MEUR;

European Investment Bank – 100 MEUR

Compliance with all pre-defined financial covenants

58%

29%

13%

Foreign investment banks

Commercial banks

Domestic bonds

827.2 

MEUR

Liquid assets (cash and short term bank 

deposits with maturity up to 3 months)
121.0 MEUR

Additional liquidity reserves 348.5 MEUR

Including, committed long-term loans 320.0 MEUR

Investment in liquid financial assets 28.5 MEUR



Investments Key Highlights

Latvenergo Group Investments

Investments in network assets - 74 %
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During 2014 completed construction of 330 kV

connection line Grobiņa-Ventspils – the second stage of

Kurzeme Ring project

Distribution network development plan 2014 – 2023

launched

Modernisation of current generation assets ongoing

TEC-2 - Opflex Reserve Turndown; Opflex

Autotune

Key projects

NordBalt – 330 kV Kurzeme Ring, total

investments EUR 220 million, completion 2019

Reconstruction of Daugava HPPs; total

investments EUR 200 million, completion 2022
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Riga TEC-2 power unit reconstruction Kurzeme Ring Other investments

19 %

56 %

18 %

7 %
2014

Generation and supply

Distribution

Management of transmission
system assets

Other

177.6 

MEUR
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E-mail : investor.relations@latvenergo.lv

Website : http://www.latvenergo.lv

AS „Latvenergo”

Pulkveža Brieža iela 12

Rīga, LV-1230

Latvija

Q&A
or send to:


