RIGA HPP RECONSTRUCTION
Contract No. 010000/15-246 between AS Latvenergo and GE Hydro France, signed on
17.04.2015
Variation Order No. 17
RCA Assessment: Riga HPP U1 suspected blade piston internal leak in extreme piston
position

Riga February 19, 2025

According to General Conditions of the Contract Sub-Clause 13.1 (Right to Vary) and Sub-Clause
13.3 (Variation Procedure), the Contractor’s Proposal [...], Employer hereby issues the Variation
Order:

1. Scope of this Variation
The Scope of this Variation shall be RCA Assessment for Riga HPP U1 suspected blade
piston internal leak in extreme piston position as per Contractor's Proposal [...].

2. Time Impact of this Variation / Adjustment to Time for Completion
No impact regarding Time for Completion.

3. Cost Impact of this Variation / Adjustment to Contract Price
The Price of this Variation is 11 400 EUR (eleven thousand four hundred euros, 00 cents).
[...]
The Price of this Variation is formed as follows
Category Consumed man hours Man-hour rate Amount EUR
EUR
Engineering personnel 76 150,00 11 400,00
TOTAL: 11 400,00
4. Terms of Payment

Payment will be paid to the Contractor within twenty-one (21) day after receipt of the Invoice
originals.

No Retention Money is applied on the additional costs.
5. Other

Except as expressly set forth in this Variation Order No. 17, all other provisions, terms and
conditions of the Contract shall remain unchanged and in full force and effect



Annexes:
Annex Nr. 1 Contractor's letter RIGA-GE_LE-24-020 with attachments — on 11 pages.

For and on behalf of the Employer

For and on behalf of the Contractor

SIGNED by: SIGNED by:

[..

]

[

]

*Ar [...] tiek apziméta aizsargata informacija sakara ar komercnoslépumu vai fizisko datu
aizsardzibu.

** Pamatojums: Grozijumi liguma:

Par liguma izmainu rikojumu (Variation Order No.17) ligumam Nr. 010000/15-246 ar
GE Hydro France par "Rigas HES hidroagregatu HA1-HAG6 rekonstrukciju™

Noslegta Iiguma Nr. 010000/15-246 ietvaros, 2024. gada maija Rigas HES
hidroagregatam RHAOI tika konstatéts darba rata virzula ieks€jas ellas nopliides defekts.
Ellas sistemai tika veikta pagaidu modifikacija. Sakara ar to, ka garantijas saistibas
RHAO1 beidzas 2020.gada, Uznémé&jam GE Hydro France tika lugts veikt §1 defekta
izpéti, ka rezultata no GE Hydro France veica defekta izpéti 2024.gada 4.ceturksni, par
ko Pasititajs veiks samaksu atbilstosi liguma noteiktajam stundas likmém un faktiski
patérétajam darba laikam. Defekta izmekl&jums tika veikts, izmekl&juma secinajums —
RHAO1 ekspluatacija ir pielaujama, tilitgja defekta novérSana nav nepiecieSama. GE
Hydro France atskaite satur informaciju par defekta novérSanas izmaksam, rezerves dalu
piegades laiku un RHAO1 prognozéto apturéSanas ilgumu. Veikta izmekl&juma izmaksas,
atbilstosi darba defektu noveérSanai ir 11 400 EUR (vienpadsmit tikstoSi Cetri simti eiro)
bez PVN.

Grozijumi izdarTti saskana ar:

Sabiedrisko pakalpojumu sniedzgju iepirkumu likuma 66. panta 3. dalas 2., 3. punktiem,
defektu noveérSanas darbiem nosakot cenas palielinajumu papildus darbu ietvaros,
izmaksas sedzot AS Latvenergo, jo remont€jamiem agregatiem garantija vairs nav speka.



