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To: Potencialajiem kandidatiem Potential
applicants

Date: October 14, 2020
Our ref: 01VDO00-21/1122

Par kandidatu kvalifikacijas (atlases) nolikuma skaidroSanu (Skaidrojums Nr. 2) / On

clarification of the applicant qualification (selection) regulations (Clarification No.2)

Saskana ar AS "Latvenergo" kandidatu kvalifikacijas (atlases) nolikuma "Inzenieru
konsultantu pakalpojumi Plavinu HES hidroagregata AN3 un Keguma HES-2 hidroagregatu
Nr.5 un Nr.6 rekonstrukcijas projektam", ID Nr.IPR-64520, 3.5.punktu atbildam uz
sanemtajiem jautajumiem:

In compliance with Clause 3.5 of the applicant qualification (selection) regulations
announced by Latvenergo AS "Owner's Engineers Services for Upgrade Project of Plavinas
HPP unit No.3 and Kegums HPP-2 units No.5 and No.6" ID No.IPR-64520, we are
responding to the questions received:

Jautajums Nr.1: 6.1.4.punkts. Tulkojums anglu valoda (11.lpp.)

Prasibas kandidatam, kur§ registréts arpus Latvijas izskatas nekorekti noraditas.
Ltdzam precizet.

Atbilde: Pasutitajs precizé teksta tulkojumu anglu valoda: "If the Applicant is
registered or its permanent place of residence is outside Latvia , a certificate issued by a
competent institution no earlier than 6 (six) months before the day of submission of the
application and prepared in accordance with the legislation of the Applicant's country of
registration, confirming that the Applicant has not been found guilty of the violation of the

competition law consisting in a horizontal cartel agreement".
Question No.1: §6.1.4. English translation (page 11).

The requirements for Applicants registered outside Latvia seems to be incorrectly

stated. Please clarify.
Answer: The Employer clarifies English translation text: "If the Applicant is
registered or its permanent place of residence is outside Latvia , a certificate issued by a

competent institution no earlier than 6 (six) months before the day of submission of the



application and prepared in accordance with the legislation of the Applicant's country of

registration, confirming that the Applicant has not been found guilty of the violation of the

competition law consisting in a horizontal cartel agreement".

Jautajums Nr.2: 6.5.punkts. Tulkojums anglu valoda (19.1pp.).

Noteikts, ka gadijuma, ja Kandidats piesaista apakSuznéméju ar vairak neka 10% no
kopgjas pakalpojuma vertibas, par katru §adu apakSuznémeéju ir jaiesniedz Nolikuma 6.1.2.-
6.1.10.punktos noraditie dokumenti. Bet, ta ka pakalpojumu veértiba nav janorada pieteikuma,
nav skaidrs, ka §1 prasiba jainterpreté. Liidzu, paskaidrojiet.

Atbilde: Pasutitajs precizg, ka kandidatu atlases posma nododamo darbu apjoms euro
nav janorada. Kandidatam iesniedzot savu pieteikumu, vadoties péc savas pieredzes, ir
janoverte, kadu darbu dalu tas paredzg€jis nodot apakSuznémejiem. Sarunu 2.posma biis
pielaujams precizét apakSuznémeéjiem nododamo darbu apjomu.

Question No.2: §6.5. English translation (page 19).

It is stated that if an Applicant involves a subcontractor that have more than 10 % of
the value of the services, documents in clauses 6.1.2.-6.1.10 shall be submitted for these
subcontractors. But since the value of the services are not stated in the Application it is
unclear how this requirement shall be interpreted. Please clarify.

Answer: The Employer specifies that during the stage of selection of applicants the
subcontracted works in euro shall not be stated. When submitting his application, the
applicant in the light of his experience must assess what share of works he intends to
subcontract. In Stage 2 of the negotiations, it will be possible to specify the scope of work to

be subcontracted.

Jautajums Nr.3: 7.75.punkts. Tulkojums anglu valoda (21 Ipp.).

Lidzam apstiprinat, ka iesniedzot EVIPD (Eiropas vienoto iepirkuma procediiras
dokumentu), tas pilniba aizstas prasibas attieciba uz 6.1.punkta noraditajiem dokumentiem,
kas jaiesniedz Pieteikuma.

Atbilde: Skat Nolikuma 13.7.punktu.

Question No.3: Question: §7.7. English translation (page 21).

Please confirm that by submitting a separate ESPD (European Single Procurement
Document) this will fully substitute the requirements for documents as listed under §6.1. to be
submitted in the Application.

Answer: See Clause 13.7 of the Regulations.

Jautajums Nr.4: Darba uzdevums §6.2 Tulkojums anglu valoda (47 lpp.)

Tiek prasits, ka "Project Director shall be permanently at the site during performance
of upgrading works at site, if required"”. Tiek uzskatits, ka "Projekta vaditajs un Projekta
direktors ir viens un tas pats amats. Liidzu precizét vai Projekta vaditaja pamata darba vietai

ir jabut PHES vai KHES, vai citur. Ludzu precizet ka biitu jasaprot noraditais "if required" un



kurs to nosaka, jo rodas neskaidribas planojot Projekta vaditaja pienakumus.

Atbilde: Darba uzdevums §6.2 Tulkojums anglu valoda (47 lpp.) tiek skaidrots
sekojosi:

"Projekta vaditajs koordiné pakalpojumu darbibas un ir atbildigs par pakalpojumiem
kopuma.

Projekta vaditajs koordin€é darbus un darbu uzraudzibu objekta. NepiecieSamibas
gadijuma projekta vaditajs rekonstrukcijas darbu laika atrodas uz vietas kada no objektiem.

Projekta vaditajs atbild par tehnisko uzraudzibu montazas laika, nodoSanu
ekspluatacija un hidroagregatu pienemsanu ekspluatacija."

Projekta vaditajam uz vietas objekta jabiit tikai nepiecieSamibas gadijuma, tas atkarigs
no pretendenta piedavatas darbu organizacijas un piedavata personala kas atrodas uz vietas
(tehniskie uzraugi) prasmém un kvalifikacijas. Ietvertais pakalpojumu apjoms paredz tikai
Projekta vaditaja pakalpojumus.

Question No.4: Terms of Reference §6.2 English translation (page 47).

It is requested that "Project Director shall be permanently at the site during
performance of upgrading works at site, if required". It is interpreted that the "Project
Manager" and the "Project Director"” is one and the same position. Please clarify if the
primary work location of the Project Manager should be at PHPP or KHPP or elsewhere.
Please also clarify how the statement "if required"” shall be interpreted and by whom this
requirement shall be defined as this implicates an uncertainty on the planning of the Project
Manager's duties.

Answer: The paragraph §6.2 English translation (page 47) shall be read as follows:

"Project manager shall coordinate services activities and shall be responsible for
services in general.

Project manager shall coordinate site activities and perform work supervision at site.
During performance of upgrading works the Project manager shall be at any of the sites
(KHPP or PHPP), if required.

Project manager shall be responsible for technical supervision during erection,
commissioning, testing, and taking over of hydro units."

Project Manager shall be on Site only if required, it depends on Tenderer's proposed
work organisation and skills and qualification of proposed personnel (technical supervisors)
who will be working on Site. Included scope of services are intended for Project Manager’s

services only.

Jautajums Nr.5: Darba uzdevums, pielikums Nr.1 un 2 (54-55 Ipp).

Ludzu apstiprinat ka Mehaniskas dalas tehnisko uzraugu paredzetais pakalpojumu
sniegSanas laiks PHES AN3 ir 12 ménesi un KHES HAS un HA6 24 ménesi. Planotais
Mehaniskas dalas un elektriskas dalas tehnisko uzraugu pakalpojumu sniegSanas cilvékstundu
skaits Skiet parak daudz noradits, par cik viena gada parasti ir 1900 darba stundas (40

stundas/ned€la, 48 ned€las/gada neieklaujot atvalindjuma periodu). Liidzu precizét/pamatot



planoto cilvékstundu aprékinu.

Atbilde: Planotajam cilvékstundu aprékinam par pamatu pienemts ka mehaniskas
dalas tehniskais uzraugs atrodas pastavigi uz vietas objekta rekonstrukcijas darbu izpildes
laika (PHES 12 ménesi) (KHES 24 ménesi). Garantijas laika tehniskais uzraugs nodroSina
garantijas saistibu izpildes uzraudzibu dal€ji atrodoties objekta, ka ar1 veic hidroagregata
apsekoSanu pirms garantijas termina beigam (Projekta garantijas posms — B) un sagatavo
apsekosanas atskaiti. Nemot véra projekta sarezgitibu, ieklauta laika rezerve. Aprékins
veidojas sekojosi 40h x 52nedelas x 3agregati = 6 240h. Papildus japieskaita pakalpojumi
garantijas perioda laika 2 000h un laika rezerve 760h.

Elektriskas dalas tehniskajam uzraugam aprékins veidojas sekojosi:

40h x 34nedelas x 3 agregati = 4 080h. Papildus japieskaita pakalpojumi garantijas
perioda laika 1 000h un laika rezerve 320h.

Question No.5: Terms of Reference Attachment 1 and 2 (page 54-55).

Please confirm that the duration of the Mechanical Engineer Supervisor positions is
12 months for PHPP AN3 and 24 months for KHPP HAS and 6. The planned manhours for
the mechanical and electrical supervisor positions seems to be overestimated as one working
year normally equals about 1900 working hours (40 hours/week, 48 weeks/year with vacation
period deducted). Please clarify the basis for calculation of the estimated man hours.

Answer: The basis for calculations of planned manhours it is assumed that Mechanical
Engineer Supervisor is permanently on Site during reconstruction works (12 months for
PHPP AN3) (24 months for KHPP HAS and 6). During warranty phase an engineer provides
supervision services for performance of warranty obligations, partially being on Site, as well
shall carry out Unit inspection before the end of warranty period (warranty phase of project —
B) and shall prepare inspection report. Taking into consideration the complexity of the
project, additional time has been included. Calculation has been done as follows - 40h x
52weeks x 3Units = 6 240h. In addition shall be added services provided during warranty
phase 2000h and additional time 760h.

Calculation for Electrical Engineer Supervisor is as follows:

40h x 34weeks x 3 Units = 4 080h. . In addition shall be added services provided
during warranty phase 1000h and additional time 320h.

Jautajums Nr.6: Pielikuma Nr.6 DU, Pielikuma Nr.1 ir minéts "Reimbursable - 15%
of total Contract price." (Atmaksajamie izdevumi - 15% no kopé€jas liguma cenas). Ja tas
nozimé ka atmaksajamo izdevumu izmaksas tiek noteiktas maksimums lidz 15% no kopgjas
liguma cenas, lidzam Jis So parskatit, par cik aptuveni 90% no paredzetajam cilvekstundam
ir planotas uz vietas objekta, un ja projekta vaditajam ir jaatrodas objekta darbu izpilde laika.

Atbilde: Projekta vaditajam uz vietas objekta jabut tikai nepiecieSamibas gadijuma, tas
atkarigs no pretendenta piedavatas darbu organizacijas un piedavata personala kas atrodas uz
vietas (tehniskie uzraugi) prasmém un kvalifikacijas. Ja konkursants nevar nodrosinat, ka

pieskaitamas izmaksas sastada lidz 15%, vinam ir tiesibas doto apjomu palielinat, noradot



palielinajuma ieganstus un to lielumu.

Question No.6: In Annex No. 6 - ToR, Attachment No.1 it is written "Reimbursable -
15% of total Contract price." If this means that costs for reimbursables are maximised at 15%
of the Contract Price, we ask you to reconsider since about 90% of the assumed manhours are
planned as site work hours, if the PM shall be at site during the site works.

Answer: Project Manager shall be on Site only if required, it depends on Tenderer's
proposed work organisation and skills and qualification of proposed personnel (technical
supervisors) who will be working on Site. If the Tenderer can’t provide that Reimbursables
are 15% of total Contract price, the Tenderer has the right to increase the given amount by

specifying the reasons of increase and its value.

Jautajums Nr.7: M@s pienemam, ka sarunu procediiras 1.posma piedavatajam
personalam, ja més kvalific€simies, ir japaliek nemainigam ari sarunu procediiras 2.posma.
Ludzu precizét ka tiks veikta piedavata personala izveértéSana sarunu procediiras 2.posma, jo
lai piedavatu personalu $aja posma mums ir janem veéra nakama posma izvertéSanas kriteriji.

Atbilde: Piedavatais personals tiks vertéts tikai sarunu procediiras 1.posma atbilstosi
noteiktajam kvalifikacijas prasibam.

Question No.7: We assume staffing made in this Ist Stage of the Negotiated
Procedure must be retained for the 2nd Stage of the Negotiation Procedure, if we are
qualified. Please clarify how evaluation of proposed staff will be made in the 2nd Stage of the
Negotiated Procedure, since for staffing made in this stage we need to consider the evaluation
criteria in next stage.

Answer: The proposed staff will be evaluated only in Stage 1 of the Negotiated
procedure according to the qualifications requirements.

Jautajums Nr.8: Lai varetu veikt projekta tehnisko izp&€ti un saprast ta attistibas gaitu,
ka ari, lai var€tu saprast darbu apjomu un iesp&jamas problémas darbu izpildes laika, lidzu
iesniegt sekojosSu dokumentaciju:

a) Hidroagregata (hydraulic unit) iekartu un montazas paligiekartu razotaja projekta
dokumentacija:

- Iekartu un montazas paligiekartu genplani (hidroagregata galveno iekartu
Skérsgriezumi, montazas raséjumi);

- Iekartu tehnisko datu lapas (tehniskie apraksti);

- Uzglabasanas un izpakoSanas instrukcijas;

- Montazas instrukcijas;

- lereguléSanas un instrukcijas — programmas;

- Lietotaja instrukcijas;

b) Rekonstrukcijas darbu tehniskas prasibas un DVP (darbu veikSanas programma), ja
to sagatavojis montazas uznémums;

c¢) Informacija par piegadatajam, jaunajam hidroagregata iekartam:

- Piegadato iekartu un montazas paligiekartu specifikacijas (saraksti, lapas), ieskaitot



nosaukumus, skaitu un atsauces uz hidroagregatu numuriem (ja tadi pieskirti);

- iekartu un montazas paligiekartu piegades datumi, iekartu inspekcijas un
izpakoSanas datumi.

Atbilde: Pieprasita informacija ir tikai montazas liguma jautajums un ta ir pieejama
uznémumiem, kuri vEélas uzstadit iekartas. Pakalpojumiem, kuri noraditi inZenieru-
konsultantu liguma, ir nepiecieSamas cita veida zinaSanas. Pamatjautajumi tika prezentéti
objekta vietas apskates laika. Planotais darba apjoms ir apskatams Kandidatu kvalifikacijas
(atlases) nolikuma Pielikuma Nr.6 Darba uzdevums,, pielikuma Nr.1 “Planotais pakalpojumu
sniegSanas cilveékstundu skaits” (54.1pp anglu valoda, 53.1pp latviesSu valoda).

Question No. 8:

1. Please provide the following documentation for technical study and development of
the project as well as understating the scope of the works and possible problems during the
work performance:

a). Design documentation for the equipment and mounting accessories of the
hydraulic unit of manufacturing plants’ equipment:

- Drawings of general views of the equipment and mounting accessories (section, plan
assembly drawings of the main components of hydraulic unit);

- Datasheets (or technical descriptions) of the equipment;

- Storage and re-conservation manuals;

- Installation manuals;

- Commissioning and start-up manuals-programs;

- Operation manuals;

b) Technical requirements for modernization and WPP (The Work Performance
Program) if it was developed by Installation Company.

¢) Information on the new-supplied equipment of the hydraulic unit:

- Specification (lists, sheets) of the supplied equipment and mounting accessories,
including the names, quantities and reference to unit number (if any);

- Dates of delivery of the equipment and mounting accessories, inspection and re-
conservation of equipment.

Answer: The requested information is purely installation contract issue and is
available for companies willing to install the equipment. The services required in the owners
engineering services contract requires different skills. The main issues were revealed in the
site visit presentation. The planed scope of services you can find in the Annex No.6 Terms of
reference, Attachment No.1. “’Number of estimated man hours for provision of services” of
the Applicant Qualification (Selection) Regulations on page 54. (in Latvian page 53).

Jautajums Nr.9: Liudzu noradiet $1 projekta budzetu.
Atbilde: Iepirkuma nosacijumi neparedz noradit Projekta budzetu.
Question No.9: Please specify the budget for this project.

Answer: The Procurement Conditions do not provide for the indication of the Project



budget.
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