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SARUNU PROCEDURA

Plavinu HES vadibas sistémas ABB Advant atjaunindSana un Daugavas
HES vienotas tehniskas vadibas sistemas izveide lepirkuma
identifikacijas Nr. AS "Latvenergo" 2023/22

KANDIDATU KVALIFIKACIJAS

NEGOTIATED PROCEDURE

Upgrading of Plavinas HPP control system ABB Advant and
development of a unified technical control system for Daugava HPP
Procurement identification No. AS "Latvenergo” 2023/22
CANDIDATE SELECTION

€ Latvenergo @ elektrun
SARUNU PROCEDURA / NEGOTIATED PROCEDURE

1.posms: Kandidatu atlase, kura drikst piedalities jebkura fiziska vai juridiska persona, Sadu
personu apvieniba jebkura to kombinacija, kas attiecigi piedava tirgd sniegt Nolikuma prasibam
atbilstoSus pakalpojumus un, kurs iesniedz lepirkumam pieteikumu.

2.posms: Piedavajumu izvértéSana un sarunas, kurds drikst piedalities tikai kvalificétie
Kandidati, kuri uzaicinati un iesniedz piedavajumu sarunu procedirai un ka Pretendenti piedalas
sarunu procedura péc piedavajuma iesniegsanas.

Stage 1: The selection of the candidates is open to any natural person or legal person or a public
authority, an association of such persons in any combination, which offers the provision of services
in accordance with the requirements of Regulations and submits an application for the Procurement.

Stage 2: Evaluation of tender offers and negotiations where only qualified candidates are invited
to participate. Candidates, who submit the tender offer according to the negotiated procedure,
participate as Tenderers in the negotiated procedure and follows the tender procedure after the
submission, offer are eligible to participate.
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IEPIRKUMA PRIEKSMETS / SUBJECT OF PROCUREMENT (l)

Dala 1: Vadibas un kontroles sistémas piegade un uzstadiSana (galvenais CPV kods 42961200-2
(Scada vai Iidziga sistéma), papildus CPV kods: 51900000-1 (Vadibas un kontroles sistému
uzstadianas pakalpojumi).

Dala 2: COTS datornodroSindjuma un  programmatiras piegade (CPV kods 48800000-6
(Informacijas sistémas un serveri).

COTS (Commercial of the shelf equipment) piegade tiek ieklauta Daugavas HES TVS ievies€ja
apjoma, taCu Pasutitajs patur iespéju izvértét vai to nodrosina pats vai atstaj Piegadataja kopéja
apjoma.

Part 1: Supply and installation of a Guidance and Control System (main CPV code: 42961200-2

(Scada or equivalent system), additional CPV code 51900000-1 (Installation services of guidance
and control systems).

Part 2:)Supp/y of COTS software and hardware (CPV code 48800000-6 (Information systems and
servers).

COTS (Commercial of the shelf equipment) delivery is included in the scope of the Daugava HPP
TVS Supplier, but the Employer retains the option to choose whether to provide it itself or to leave it
in the Supplier's overall scope.
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IEPIRKUMA PRIEKSMETS / SUBJECT OF PROCUREMENT (1)

Kandidatam jaiesniedz pieteikumu par abam iepirkumu prieckSmeta dalam.
- Dala 1: Vadibas un kontroles sistémas piegade un uzstadisana;
+ Dala 2: COTS datornodros$inajuma un programmatdras piegade

Pieteikums, kas iesniegts tikai par vienu no iepirkumu priekSmeta dalam, netiks vértéts.

The Candidate shall submit an application for both parts of the procurement subject.
+ Part 1: Supply and installation of a Guidance and Control System;
» Part 2: Supply of COTS software and hardware

An application submitted only for one of the part of the subject of the procurement will not be
evaluated.
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Latwv

COTS PROGRAMMATURA / SOFTWARE

1. COTS sistemas programmatiira ir ieklauts:

1. COTS svystem software includes:

a. Operétajsisttmas programmatiras licences
atbilstodi Uznémeéja specifikaeijai, 1eskaitot
CAL licences, ja nepiecieSams;

b. Biroja programmaturas (Office suite) licences
atbilstosi Uznémeéja specifikacijai

c. Cita obligata paligprogrammatira (piem.
ugunsmuris, antiviruss)  atbilstodi Uznéméja
specifikacijai

COTS programmatira nav ieklautas SCADA / DCS
sistémas programmu paketes vai licences, vai licences,
kas tiesi saistitas ar SCADA / DCS sistemu.

a. Operation System software licences as per Contractor's
specification, including CAL licences if needed.
b. Office suite software licences as per Contractor's

specification.

c. Other mandatory utility software (eg. firewall,
antivirus) as per Contractor's specification.

COTS software does not include any SCADA / DCS
software-specific packages or licences, or licences directly

related to SCADA / DCS software.

Latv:

COTS DATORNODROSINAJUMS / HARDWARE

2. COTS sistemas datornodro$inajuma ir ieklauts:

2. COTS hardware includes:

a. Servera datori (Server PC's) atbilstosi Uznéméja a.

specifikacijai.
b. KVM ierices (tastatiira, video, pele) apkalposanai,

apkopei un administré3anai atbilstosi Uznéméja e

specifikacijai

c. Darbstacijas ar piederumiem (pele, tastatira,
skalrunis utt) paredzéta priek§ TMS (tehnologiska
parvaldibas  sistéma) atbilstosi Uznéméja
specifikacijai.

d. Darbstacijas ar piederumiem (pele, tastatiira,
skalrunis utt), ekspluatacijas klépjdatori paredzeti
Plavipnu HES DCS sistémai atbilstosi Uzpéméja
specifikacijai.

e. Monitori un ekrni (ar stativiem) atbilstosi
Uzpéméja specifikacijai.

f Jebkadas drukasanas un skenéSanas iekartas 2

atbilstodi Uznéméja specifikicijai.

g. Sledzi atbilstosi Uznémeja specifikacijai. (iznemot
sistémas specifiskos sledzus).

h. MarSrutétaji  atbilstodi Uzpemeja specifikacijai.
(iznemot sistémas specifiskos marsrutétajus). .

i. Drogibas virtejas un ugunsmiiri (ar I
nepieciefamajam licencém) atbilstoti Uznéméja
specifikacijai.

J- Serveru skapji (plaukti).

Server PC's as per Contractor's specification.
KVM device/s for service, maintenance and
administration as per Contractor's specification.
Workstation PC's with accessories (mouse,
keyboard, loudspeaker etc.) for TMS as per
Contractor's specification.

Workstation PC's with accessories (mouse,
keyboard, loudspeaker ete.), maintenance laptops
for Plavipu HPP DCS as per Contractor's
specification.

Monitors and screens (with stands) as per
Contractor's specification.

Any printing and scanning equipment as per
Contractor's specification.

Switches | per Contractor's specification.
(Excluding system specific switches)

Routers as per Contractor's specification.
(Excluding system specific routers)

Security gateways and firewalls (with necessary
licences) as per Contractor's specification.

Server cabinets (racks).
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DARBU APJOMS (1)

Daugavas hidroelektrostacijas (DHES) darbojas ievérojams skaits datorizétu tehnologisko vadibas
sistému. Aktuala ir kluvusi vienotas Daugavas HES tehnologiskas vadibas sistémas (TVS) izveide -
tai jaapvieno visas Daugavas hidroelektrostacijas viena vadibas sistéma, nodroSinot tris
elektrostaciju (tai skaita Aiviekstes HES, ka Plavinu HES paklautibas objekta) kopigu vadibu.
Jaizveido TVS ar 6 pilniba aprikotam dispeceru/operatoru darba vietam - pa divam darba vietam
katra hidroelektrostacija. Katra no aprikotajam darba vietam janodroSina pilniga informacija par
visam elektrostacijam ar iesp&ju kontrolét ne tikai konkréto HES, bet arT paréjas divas
hidroelektrostacijas un Aiviekstes HES. Lai uzlabotu informacijas apmainu, janodroSina integracija
ar citam sistemam.

Péc TVS ievieSanas esosas dispe€ervadibas sistémas (DVS) darba vietas:
- Riga un Keguma ir jasaglab3;
- Plavinu HES modernizacijas laika jauzstada divas DVS darba vietas.

—
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SCOPE OF WORKS ()

A significant number of computerized technological control systems are operated at the Daugava
hydro power plants (DHPP).

The development of a unified Daugava HPP technological management system (TMS) has become
especially topical - it must unite all the Daugava hydro power plants in one control system ensuring
the joint control of three power plants (including control of Aiviekstes HPP, as subordinated object to
Plavinas HPP). TMS must be created with 6 fully equipped dispatcher/operator workplaces — two
workplaces at each hydro power plant. At each of the equipped workplaces there must be provided
full information for all power plants with the option to control not only the particular HPP, but the
other two hydro power plants plus Aiviekste HPP as well. Integration with other systems must be
provided to improve information exchange.

After TMS implementation existing distributed control systyem (DCS) workplaces:
- For Riga and Kegums must remain;
- For Plavinas HPP two DCS workplaces must be installed during retrofit.
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iekartam un operatoru darba vietam Rigas,
Keguma un Plavinu HES;

Testa sistéma;

Staciju darbibai paredzéta macibu simulatoru
sistéma;

Plavinu HES DCS modernizacijas un
pielagosanas darbi DHES TVS;

Rigas HES pielagoSanas darbi DHES TVS;
Keguma HES pieldgoSanas darbi DHES TVS;
Komunikacijas ar citam sisttmam ievieSana.

€ Latvenergo

VISPAREJS DARBU APJOMS / GENERAL SCOPE OF WORKS

ProjektéSana un ievieSana, montaza un
testeSana:

Augstaka lTmena SCADA sistema DHES TVS ar

Design and implementation, erection and testing
of:

Top level SCADA system DHPP TMS with
equipment and operator workplaces in each
Riga, Kegums, Plavinas HPP;

Test system;

Training simulator system for plants
operation;

Plavinas HPP DCS retrofit and adaption
works for DHPP TMS;

Riga HPP adaption works for DHPP TMS;

Kegums HPP adaption works for DHPP TMS;

Implement communication with other
systems.

—
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PLANOTAIS LAIKA GRAFIKS / EXPECTED TIME SCHEDULE

TMS sistémas ievieSana - 30 (trisdesmit) ménesi no llguma noslégSanas briza.
Implementation of TMS system - 30 (thirty) months from the contract signing.

TMS sistémas atbalsts un uzturéSana 3 gadu darbibas cikla laika péc sisttmas nodoSanas
ekspluatacija.

TMS system support and maintenance during 3-year operation cycle after system operational
acceptance deed signing
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KONTAKTPERSONA / CONTACT PERSON

Aigars Greitans

AS "Latvenergo" lepirkumu un logistikas funkcijas lepirkumu dalas
projektu vaditajs;

talr.: +371 67728270; e-pasts: aigars.greitans@latvenergo.lv

Project Manager
Of the Procurement Unit of the Procurement & Logistics of Latvenergo AS;
tel.: +371 67728270, e-mail: aigars.qgreitans@latvenerqgo.lv

—
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Paldies!
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